
Next Step Office
PLAN ESTRATÉGICO 2025

Responsable del plan: _______________________
Departamento/Área: _______________________
Fecha de inicio: _______________________
Fecha de revisión: _______________________

Visión:
__________________________________________________________
__________________________________________________________
__________________________________________________________

Misión:
__________________________________________________________
__________________________________________________________
__________________________________________________________

Objetivos Estratégicos:
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________

Estrategias Clave:
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________

Indicadores de Desempeño (KPIs):
__________________________________________________________
__________________________________________________________
__________________________________________________________

Metas Mensuales:
__________________________________________________________
__________________________________________________________

Seguimiento y Observaciones:
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________



_____________________________________
Firma y aprobación del responsable


